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DISA Mission

• The Defense Information Systems 
Agency is a combat support agency 
responsible for planning, engineering, 
acquiring, fielding, and supporting 
Global Net-Centric Solutions and 
operating the Defense Information 
System Network to serve the needs of 
the President, Vice President, the 
Secretary of Defense, and the other DoD 
Components, under all conditions of 
peace and war.



DITCO-PAC Mission
The Defense Information Technology Contracting Organization-Pacific,   
as the acquisition arm of DISA,
• Provides contracting support to Combatant Commanders and federal agencies in the 
Pacific theater for acquisition of telecommunications and IT services. 

• Oversees the primary contract for long-haul communications for the GIG in the Pacific 
Command and Southern Command theaters; and the primary switched voice/data contract 
for all of DoD in the State of Hawaii.

• Provides billing, tariff, invoicing and payment support to Pacific customers and contractors.

• More than 50% of earth’s surface
• Approx. 105 million square miles
• Traverses 16 time zones
• Nearly 60% of world’s population
• 43 countries
• 20 territories and possessions
• 10 US territories
• World’s 6 largest armed forces
• 5 of 7 US mutual defense treaties
• 35% of US trade (>$548B in ‘98)
• 34% of Gross World Product



DITCO-PAC

• We are DISA’s information technology 
acquisition organization focused on 
customer service by providing:

• Acquisition strategies and guidance
• Contracting
• Financial management services

We enable DISA’s mission to support the warfighter and 
other customers under all conditions of peace and war.



What makes DITCO different?

• Telecommunication Specialists (long-haul and 
telephone communications, metropolitan area 
networks)
• Including Contracting Officers
• IT Specialists
• 1996 Telecommunications Act
• Tariffs, Foreign Currency 



DISA PL Organizational 
Structure

Director for Procurement & Logistics (PL)
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DITCO-PAC Organization

DITCO-PAC/AQP
1080 Vincennes Ave, Suite 100
Pearl Harbor, HI 96860-4535
DSN:  (315) 473-2514
Commercial (808) 473-2514
Fax: (808) 473-2522

Ms. Kay Agena
Office & Resource Mgr

Ms. Lois Noneza
Contract Specialist

Ms. Cindy Nakayama
Contract Specialist

Mr. David Ogawa
Telecom Specialist

Mr. Frank Hall
Telecom Specialist

Ms. Coleen Lum
Telecom Specialist

Ms. Rose Mamuad
Telecom Technician

Mr. Bruce Sasaki
Telecom Technician

Ms. JoAnne Rhoden
Chief, GIG Transport Br., PL71

Ms. Angela Margin
Contract Specialist, Team Lead

Vacant
Contract Specialist

Ms. Marla Ferrer
Contract Specialist

Mr. Hayden Hu
Contract Specialist
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Mr. Dan Rosborough
IT Specialist

Vacant
Contract Specialist

Mr. Wayne Leu
Telecom Technician

Mr. John Moore
IT Specialist

Contractor Support

Mr. Keith Nakasone
Chief, Enterprise Products & Services Br./

Deputy Chief, PL72

Ms. Karen Braquet
Contract Specialist (Intern)

Mr. James Hardin
Communications Technician

Mr. Ashley Braquet
Computer Assistant

Mr. Guenther Bareihs
Chief, Alask Procurement Br., PL73

Vacant
Commander,

DITCO-PAC, PL7
Lt Col



Customers

• DISA 
• Base Comm Officers

• CDRUSPACOM/J64
• CDRPACFLT/N6 and NCTAMS PAC 
• PACAF/SC and 15CS
• 516th Signal Brigade and 30th Signal Battalion
• SOCPAC/J6, JTFFA/J6, HIANG, Coast Guard

• Agencies
• FAA
• NSA
• WHCA



How DISA Acquires 
Services

• Use of Large DISN Contracts
• Global in nature
• Specializing in Telecommunications 

and IT.
• IDIQ Contracts
• Basic Agreements
• Traditional Contracting Methods



Contract Services

• Leases for “comm pipes”--satellites, undersea cable
• 28,000+ telephone lines for DoD users located throughout the 

State of Hawaii
• Shipline telecom services for home port, transient and foreign 

vessels within Pearl Harbor
• Network management and electronic ordering for all switched 

and dedicated services including customer premise equipment 
• Outside plant and fiber optic cable installation and 

maintenance services for Oahu military installations
• Installation of communications infrastructure in Japan and 

Korea
• Communications planning support for military exercises



Successes

• DISA exceeded its Small Business 
Goals and received a “B+” from the 
DoD. 

• Significant Small Business Contract 
Awards:
• DISN Satellite Transmission Services –

Global (DSTS-G)
• Akimeka



DCA300-97-D-0002
Hawaii Information Transfer Service (HITS)

• VENDOR: AT&T Corp.
• CEILING: none
• STRUCTURE: five year base with two two-year and one one-year options 

(total 10 years)
• PERIOD OF PERFORMANCE: Base years 20 Feb 97-19 Feb 2005
• TYPE: IDIQ FFP 
• SCOPE/TASK AREAS:  Provides intra-Hawaii end-to-end 

telecommunications services for all DoD users and authorized agencies. 
Services include switched voice and data, voice conferencing, ISDN, 
dedicated transmission services, cable plant and cable, customer premise 
equipment.

• SOUND BITES: Open to all Federal users. Provides services right down to 
the desktop/handset. Robust network with diverse routing, redundant switches 
and strong network management under DISA oversight. Over 27,000 users on 
60 military installations use HITS for their telephone and network services.

• DISA-PAC/DITCO-PAC are working on a follow-on contract



DCA200-00-D-5000
DISN Transmission System--Pacific (DTS-P)

• VENDOR: MCI Worldcom
• CEILING: NTE $4 billion over ten year period with 1/2 maximum reserved 

for crises and contingency operations
• STRUCTURE: five year base with five one-year options 
• PERIOD OF PERFORMANCE: Base years 26 Oct 99-25 Oct 04
• TYPE: IDIQ FFP
• SCOPE/TASK AREAS:  Provides support for DISA’s transmission service 

requirements for the expanded Pacific region (including CONUS to Pacific), 
Alaska and USSOUTHCOM AOR. Able to provide any data rate (below 64 
KBPs to above OC-3) to any covered location on a case-by-case basis. Also 
provides intra-theater leases for any country within defined regions.

• SOUND BITES: MCI resources include satellite, undersea cable, fiber, and 
network management interfaces to DISA. “One stop shopping” with MCI 
handling all foreign carrier/LEC coordination. All leased circuits become part 
of the managed DISN.

Most responsive provisioning tool in the inventory



DCA300-02-D-0001
Leased Interfacility National Airspace Communications 

System (LINCS) Hawaii Bridge 

• VENDOR: Verizon Hawaii, Inc.
• CEILING: None
• STRUCTURE:  One year base w/four 6-month options 

(total 4 years)
• PERIOD OF PERFORMANCE: Base year 1 Jan 02 – 31 

Dec 04
• TYPE: IDIQ FFP 
• SCOPE/TASK AREAS: Provides critical, real time telecom 

services for the FAA’s management and operation of U.S. 
and international air traffic control throughout the Hawaiian 
Islands and greater Western Pacific Region.  LINCS Hawaii 
is a leased telecom system consisting of dedicated primary 
and diverse T-1s interconnecting Timeplex LINK/2 nodal 
equipment located in FAA air traffic control towers 
throughout the State of Hawaii.  Contract includes 24 x 7 
system monitoring and control, administration, operations, 
maintenance and repair services. 

• SOUND BITES: Bridge contract awarded for transition to 
FTI.  Estimated $6.6M contract.



DCA300-02-D-0002
Pacific Theater Exercises (PACTEX) II

• VENDOR: Getronics Government Solutions, Inc.
• CEILING:  NTE 29M (seven (7) yrs
• STRUCTURE: Two base years with five one-year options 
• PERIOD OF PERFORMANCE: 31 Jan 02 – 30 Jan 09 (incl option yrs)
• TYPE: IDIQ FFP
• SCOPE/TASK AREAS:  Provides services to plan, design, and operate 

telecommunications networks and provides the communications equipment to 
interconnect sites for military exercises throughout the Pacific. Connects 
operational and training sites in the Pacific to any location in the world.

• SOUND BITES: Open to all Federal users. Exercises supported include 
ULCHI FOCUS LENS (UFL) , YAMA SAKURA (YS), RECEPTION STAGING 
ONWARD MOVEMENT AND INTEGRATION (RSOI), WARPATH, 
WARFIGHTER, WARSTRIKE, and GIWON-HADA. Extremely flexible, 
customer-oriented contract. Number one goal is operational success. 
Contractors possess security clearances. Tasks can cover short periods of 
time (typically one month) to one year.



FY03 Contract Obligations
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Way Ahead

• Joint Hawaii Information Transfer 
System (JHITS)

• DISN Access Transport Service 
(DATS)

• For future contract opportunities, 
please see the following website:  
www.ditco.disa.mil

• FEDBIZOPS

http://www.ditco.disa.mil/
http://www.ditco.disa.mil/
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